
BRAMFORD PARISH COUNCIL – Chairman's Report 2014

The present Council members are:-
Mandy Brand, Chris Bush, Barry Earthy, John Gardiner, Veronica Hall, Wayne Holton, John 
Hooker, Gareth Key, Vicky Strike, Jim Thacker, and Kevin Welsby.

Vicky volunteered to become a Councillor during the year and, there being no other candidates, was 
co-opted to our Parish Council.  We welcome her contribution and the continuing hard work of all 
our Councillors.

Our Annual Meeting elected me, Kevin Welsby, as chairman this year and Chris Bush as Vice-
Chairman.  I thanked John Hooker for his 6 years of service in this role and hope I can make as 
good a job of it as he has done.

What we do
Parish Councils are the most local form of Government.  There is little we are required to do and 
little we cannot do if it is something that the Parish supports.  However everything has a cost and 
mostly we stick to what we have done before, keeping the village clean and tidy, the streets lit and 
dealing with issues as they arise.

We last had a survey of what people in the Parish required from the Parish Council in 2005.  It 
required a great deal of effort and expense to get a meaningful response.  Your Parish Council has 
considered whether a new survey is required and we feel that there is little evidence that people 
want one.  Please let us know what you think and we will re-consider if there is more public support 
for a survey.

Highlights of the year

Allotments
Our allotments continue to thrive with all plots in use and a minimal waiting list for people wanting 
a plot, so we have achieved a good balance of fees and plots.  Uncultivated plots are a charge on 
ratepayers as they have to be cleared, so this is good for our finances.  Allotments are good for our 
community so we have been pleased to continue to invest in them, starting with re-surfacing the car 
park at Gables Corner.
There were serious concerns over security of these allotments later in the year.  Alert villagers 
reported strangers attempting to gain access to the car park and we feared an unauthorised 
encampment.  So a new combination padlock was obtained to ensure that the gates could be locked. 
Thank you to all allotment holders for continuing to use this lock and secure the access to our 
allotments, we have had no further trouble since the lock has been regularly used.
The locked gate is a bit of an encumbrance and so we were pleased to agree to the fitting of a new 
side gate.  It looks good and makes access a lot easier for those who walk to their allotments.
We also received a request to permit bees to be kept on the allotments.  Everyone I have spoken to 
thinks this is an excellent idea, it will help with pollination.  We have agreed comprehensive (and 
reasonable) rules for keeping bees and so are pleased to agree to the keeping of bees at Gables 
Corner.

Banking
At the beginning of the year we held all your money in an account with the Co-operative bank, both 
current account and reserves.  There have been concerns over the future of this bank and so we have 
moved the money we hold in reserve to an account with the Ipswich Building Society.  Returns on 
investment are still very low and we chose this course of action, after considering all options, as the 
safest place for your money.



Cemetery
We had issues at the entrance to our cemetery, insufficient space for cars to pass those parked up on 
the drive so that the grass was being churned up.  This presents a very poor image to those using the 
cemetery and so we agreed to widen the road at this point.
This work has now been nearly completed.  We spent more than anticipated to produce a more 
durable result.  However the road is still not as wide as we specified and we are in dispute with the 
contractor over this.
We have always set fees for use of our cemetery based on what seems reasonable and what others 
are charging – how do you work out what to charge when the plots are occupied in perpetuity?  We 
charge less than others and also give a discount for local residents to recognise that they already pay 
for the cemetery as part of their Parish rate.  The risk is that we will fill up our cemetery more 
quickly than we should and have to purchase more land.
A new policy has now been prepared which answers the issue of how to charge fairly for use of the 
cemetery, it is still being refined and has thrown up some interesting issues such as burials that 
require two plots (and will have to be charged accordingly) and charges for installing memorial 
benches.  I think this will be an improvement and our charges will remain fair to both ratepayers 
and the families who wish to use our cemetery.

Planning
Mid Suffolk District Council are the planning authority for Bramford – they are required to consult 
with us over planning applications that affect our Parish.  
Central Government continues to stimulate development and there does seem to have been an 
increase in applications.  The timescale for comments has also reduced so that we have been 
obliged to hold additional parish council meetings to get our comments in on time.  We don't always 
get our way but have been influential over the major issues that affect us.

Greenhouses
The Energy from Waste facility at Gt Blakenham has been designed to export heat as well as 
electricity.  Two local landowners have got together with SITA and come up with a plan for huge 
greenhouses that can use this heat (and capture CO2) to grow tomatoes virtually all year round.  
This is good for the local economy and, provided the interests of those residents close to the 
proposed greenhouses were protected, we were supportive of this application.

Ipswich Borough Council local plan consultation.
Thanks to a vigilant Councillor we became aware that this plan includes a proposal for another 
gypsy and traveller site on the boundary of Bramford.  Of the five sites considered only one was 
sufficiently far from the existing site at West Meadows that it could be considered as distinct from 
the existing gypsy and traveller population of Bramford.
We don't think this is good for the gypsies and travellers who would find it difficult to gain 
acceptance.  We already have an over-large site which is effectively part of Bramford.  Ipswich have 
not considered sites within the Northern Fringe development where the gypsy and traveller 
community could be integrated from the start, nor to the East where there is a desire for a transit site 
between Ipswich and Felixstowe.  
Once an allocation is made under this local plan it will be near impossible to object to any planning 
application close to Bramford, as we know from the site permitted along Loraine Way.  We have 
therefore objected in the strongest terms and will continue to fight this proposal should it remain in 
the final local plan documents when they come up for consultation in the Summer.

It has been announced to local press that Ipswich have removed the allocation of gypsy and traveller 
sites from their local plan.  We will have to remain vigilant and check that this is so when the final 
plan is published.



Old Fisons Works
We continue in close consultation with the developers for the Old Fisons works, who must be as 
frustrated as we are with the slow progress on this application.  We want to see the old buildings 
preserved and protected before they further deteriorate, and fully restored as part of this housing 
development.
Given the length of time this has taken some confusion has crept into the plans and we are keeping 
an eye on these to ensure that the style and scale of the development remains that which we were 
happy to support when consulted on these plans.  We also regret that the highways department will 
not support the more radical solutions we would prefer to manage traffic along Paper Mill Lane, 
some improvements do remain in the plan (and we are pleased that the pavement has been cleared 
and hedges trimmed back to restore some of the width of both road and pavement).  We will 
continue to monitor progress.

The Hub Business Centre, Paper Mill Lane
We objected to this proposed change of use of office buildings to residential as it appeared to cover 
building on the car park and not a change of use of the existing buildings.  Nevertheless this has 
been permitted (with conditions) and we will have to see what proposals will be made for 
residential building.  Our concern of course will be further traffic along Paper Mill Lane which 
already expects an increase due to the Old Fisons proposal.

New development on green fields between the Playing Fields and The Street
We have begun a process of consultation with the developers who intend to build 140-150 houses 
on this site.  This does not mean that we agree with the proposal.  A decision will be made when we 
are consulted as part of the planning process.

Neighbourhood Plan
Again we have been strongly encouraged to create a neighbourhood plan.  This is a Government 
initiative in which we identify those parts of the Parish which are suitable for development and the 
planning authority must take this into account when making planning decisions.
We haven't done this.  After a great deal of effort and expense we created a Village Plan and Design 
Statement, as required under the planning rules at the time, which has more or less been ignored 
subsequently.  We feel that a neighbourhood plan would only have the effect of encouraging 
development and not deliver any more control over unsuitable development.  There are financial 
benefits to having a neighbourhood plan and yet we have no assurance these would cover the cost 
of  creating one.  So the Parish Council does not support the creation of a neighbourhood plan for 
Bramford.

School Rooms
The Parish Room and Scout and Guide Headquarters are housed in a listed building which has 
required a lot of ongoing maintenance.  At the beginning of the year we again had issues, this time 
with the chimney which is leaning and requires to be taken down and re-built.  When our structural 
engineer (who happens to live in the village) looked at this he also advised us of issues over damp 
and pointing of the flint walls.  
We know that there are problems with rotting wood in the window frames and also with the roof.  
We could continue to patch and mend but the concern is that problems will continue to emerge and 
we could be wasting money when what is required is a proper review of what needs to be done and 
a phased plan of restoration work.
We agreed to a detailed survey of the building and plan of work by our structural engineer and will 
shortly have a report that will enable us to start the work.  As yet we do not know what the cost will 
be and anticipate a substantial investment will be required which we will have to fund from 
reserves.  All options have been considered and we have a 5 year plan for funding our reserves 



which we hope will build up enough cash to cover the ongoing work.

Street Lighting
Energy costs have been rising sharply over the year and we took the opportunity to bring forward 
work to make our street lights more efficient.  This should offset the ever increasing cost of energy.

Trees
Trees on Parish land are a worry because the Parish Council must keep them safe and we cannot 
predict when tree surgery is needed to do this.  Following the winter storms we had concerns 
reported to us over trees which are an asset to the village as a whole but a concern to the people 
living next door.  The cost of carrying out a proper survey on just these trees was disproportionately 
high and instead we are to carry out a survey of selected trees across the village.  It's an expense we 
could do without but having been notified of a potential issue we have no choice and just have to 
spend your money on this.  We will create a register of trees and repeat the survey on a regular basis 
from now on.

Village amenities
The Parish Council is good at making decisions, less good at running things.  So we are fortunate 
that we have volunteers able to run our vital village amenities.  They will make their own report on 
what they have achieved over the year and I want to talk only to how we can help them.

Bramford Open Spaces
After the first full year of operation, BOS are now finding their feet and have achieved a great deal.  
We are obliged to meet the costs of maintaining the covenants put on the Bramford Meadows and 
are pleased that BOS are managing to keep costs close to our original estimates. This has required a 
lot of hard work and volunteer effort for which we are grateful.

Loraine Victory Hall
We support the LVH financially and increased our support previously to help with the refurbishment 
which has resulted in us now having a first-class village hall.
This year we have had, reluctantly, to scale back our support and there will be considerable pressure 
on the finances of the LVH.  We need to find ways of increasing the use of this hall and if anyone 
has ideas they should please speak with the LVH committee either direct or through me.  The hall 
will remain the property of the village but we cannot allow it to become mothballed through lack of 
use and a concerted effort is required to ensure that does not happen.

Playing Fields
Outdoor sport and play are good for the health of our community (both socially and physically).  So 
it is with regret that we have had to ask the users of the playing fields to bear a greater part of the 
cost, and to scale back the contribution by the Parish Council.  I can only apologise for this.

Scouts and Guides
As a valuable youth organisation we support the Scouts and Guides by providing the Scout and 
Guide HQ at a low rental cost.  We are still in the process of agreeing a long-term lease agreement 
that will allow the Scouts and Guides to invest in the facilities they provide in this room, now 
finally reaching a conclusion after legal wrangles.

Financial report 2013/14

Income and expenditure
Our income for 2013/14 was slightly down on the year before, largely because we received an 
exceptional grant for startup of  the Bramford Meadows in that year.  This cost now has to be met 



from the parish rate.
Our expenditure was also increased by spending from reserves, largely for the street light 
programme.  The cemetery drive extension has not been paid for in this year and we have been able 
to add a small amount (around £3000) to reserves.  However this spend may come due in the 
current year and with other planned spending from reserves we expect a considerable reduction (to 
around £45000) in this year.  

Balance Sheet
We have protected our money by moving part of our reserves into a savings account, so the total 
financial assets need to include this amount, making total cash assets at the end of 2013/14 equal 
£73,388.37.
The year end reconciliation shows that what we held at the end of 2012/13, plus what we received 
over the year, equals what we have spent and still have left in our current and savings accounts.
Our other assets remain at the same value as before.

Finance and Parish Rate (Precept)

Most of what we do as a Parish Council continues from year to year and we have little ability to 
reduce costs, unless we cut services that would have a major effect.  While we ensure that we pay as 
little as possible we are subject to the same cost-of-living pressures as everyone.

Changes in Housing Benefit continue to affect us, we have a reducing subsidy from central 
Government (this decreases every year and is gone after four years) and a review of households 
affected has resulted in a decrease in the number of households paying the Parish rate this year.  
This means that even if we increased the Parish rate by the 2% the Government has encouraged us 
to stay below, the Parish Council would receive less money.

The main issue is that of maintaining the school rooms and if we wish to keep them (we have 
seriously considered selling or even giving them away) we have to build up our reserves for the 
restoration project.  We have a 5 year plan for achieving this which takes into account the reduction 
in tax base and probable imposition of a 2% cap on the money we can raise in future years.

With this and budgeted costs for next year reduced by as much as possible we still cannot make the 
books balance.  Cutting the grants we make to the Loraine Victory Hall and Playing Fields has 
helped but we still have to ask for an increase in rates of 4% to balance our budget for next year 
(and the remainder of our 5 year plan).  We apologise for this and hope that the longer term finance 
plan will result in no further shocks for subsequent years.

2014/15 Budget
The revised and simplified budget for 2014/15 includes the final figures from 2013/14.

Income.  I have assumed a greater income from burials and memorials than before, less than we 
have got in previous years but this sum is variable and there may be an impact from our increased 
fees on this income.  With this and the increased precept we have only £3661 more than last year of 
budgeted income
Expenditure.  This includes current costs, those things we spend on every year, and not spending 
from reserves.  Actual year end costs show that some budget figures were previously inadequate and 
yet the overall budget was correct.  We are again able to make a sizeable contribution to reserves, 
but remember that money is also being spent on this account.  In order to continue to maintain 
reserves we have had to cut costs considerably this year, by £3445, largely by reductions in grants.
Reserves.  This money does not exist in a separate account and so we have included a separate page 
to show how our total bank balance is allocated against reserves.  This amount has run down over 



the last year as a result of the street light programme, it would be more but the money allocated for 
the cemetery drive has carried over.  The impact of this and further planned spending is that 
reserves will have considerably reduced at the end of this year, we are not building up a reserve for 
school room refurbishment.
Summary.  Last year we achieved more income than budgeted and also spent more (including 
reserves).  For this year the improved treatment for reserves gives a more balanced budget, 
including a contribution to reserves from the current spending.  However reserves will still be 
decreasing as we anticipate further significant spending on street lights and the cemetery.  There 
will be little room for additional spending over the £5000 we have set aside for Councillors 
discretionary spend on things we have not allowed for.

5 year plan
Painful changes have been made to our costs and the Parish rate, assuming we increase both at an 
inflationary rate of 2% over the next 5 years we can estimate how much we will have in reserve for 
restoration of the School Rooms.
I have calculated the total amount we might have in reserve, assuming known spend from reserves 
(including the £5000 per year of discretionary spending by Councillors).  I have not balanced the 
books exactly as to the amount we add to reserves each year as the actuals will vary.  The total 
reserves calculation ignores this in any case and shows that at the end of 5 years we might have 
accumulated nearly £75000.  We will find out whether this is enough shortly, and need to consider 
next steps when we do.

And finally

I would like to thank the many of you who have taken the trouble to contact us, to attend Parish 
Council meetings and who supported us at the Public Meeting on the Ipswich Plan.  Without your 
support this would all be much more difficult.

Your Councillors have worked hard over the last year.  By law we have to meet four times a year, 
because of the need for additional planning meetings we have met 14 times since the last Annual 
Meeting in May 2013.  Councillors have given up their time to attend meetings and done the work 
needed between them to make our meetings productive.  We should all thank them for their hard 
work.

Many of you have also contacted our Parish Clerk, Claire, who does a lot more for the village than 
many of us appreciate.  Thanks to Claire for her support of me and the Parish Council and for the 
hard work she does beyond this to keep our allotments, cemetery, everything else, running 
smoothly.

Kevin Welsby
Bramford Parish Council Chairman.
April 2014


